This quantitative study discussed the recent developments in the field of educational supervision. The terms of reference and roles of supervisors were identified in their supervisory follow-up and participation in raising academic achievement, providing technical support to help teachers develop their performance. Where the first supervisors are at the top of the technical pyramid; the Department of Educational Supervision had to put them in the care and educational care to improve their technical and specialized performance. The objectives of the study; to discuss the extent to which the first supervisors exercise their supervisory role in the educational directorates in the governorates, and to diagnose the areas that receive more exercise and attention by the supervisors to promote them, and areas that have little practice by the first supervisors to be addressed. The researcher used the descriptive analytical method, on a random sample of (333) first supervisors and supervisors representing the study population at all educational directorates in the governorates of the Sultanate. The findings of the study revealed that: the areas of communication and human relations, planning and organization are the greatest concern of the first supervisors in improving the performance of their supervisors.
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